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The PDST DEIS team invite you to attend the DEIS Action Planning seminar which is being offered online during the
school day with full sub cover provided.

This seminar provides Principals, Deputy Principals, DEIS Coordinators & Teachers with an opportunity to engage
in the DEIS Action Planning process, through the 8 themes of DEIS. It will highlight the importance of effectively
gathering relevant baseline data and subsequently set SMART targets

The aims of the seminar are to:

e Provide teachers with an opportunity to reflect on DEIS Action planning to improve educational opportunities
for those who come to education at a disadvantage.

e Discuss the differences between Targets and Actions and how to link both of these within a DEIS Action plan,
with a focus on effective approaches to teaching and learning.

e Provide opportunities to professionally collaborate and develop a shared understanding of effective DEIS
Action Planning in a school community.

e Acknowledge effective Teaching & Learning as the core activity for engineering change in schools and how
effective Teaching & Learning supports the implementation of actions under the three areas of classroom
practice, subject department and whole school level.

e Explore the process of monitoring, evaluating and working with a DEIS Action plan, how it is reported,
communicated and reviewed.

Choose one of the following dates (2 participants per school):

Date Time ‘
January 11th 9.30am — 3.30pm
January 12th 9.30am —3.30pm
January 14th 9.30am — 3.30pm
January 18th 9.30am —3.30pm
January 19th 9.30am — 3.30pm
January 21st 9.30am — 3.30am
January 27th 9.30am — 3.30pm
January 29th 9.30am —3.30pm

Register to attend this seminar at www.pdst.ie/onlinebooking






